
Iyengar Yoga Association of the Northwest

IYANW Board Meeting

Meeting Minutes

October 21, 2012

Call to Order: Anne Geil called the meeting to order at 10:50 am on Sunday, October 21, 2012; at Tree House Iyengar Yoga Studio in Shoreline, Wa. 
Present: The following board members were present:  Tonya Garreaud, Denise Weeks, Karin Brown, Anne Geil, Angela McKinlay, Kimberley Healey, and Michelle Ringgold; Marcia Gossard and Margrit von Braun participated via Skype.

Minute Approval from November Meeting: Tonya motioned to approve minutes as submitted by Denise. The motion was seconded by Denise and the motion passed.

Committee Reports

Treasurer & Scholarships– Karin 

1. Payment of $157.32 was made to Marcia for Election related expenses.

2. Payment of $257.57 was made to Denise for summer newsletter.

3. There was a discrepancy in the number of members that Karin showed as paid compared to the number Tonya had. As of June, Karin shows 105 have paid and Tonya, as of September, shows 119. Karin hadn’t received quarterly checks yet, but will send a copy of the list showing members who have paid to Tonya, to compare to her report. 
4. Air travel expenses were used this year so the amount in the budget will change after receipts are received. There will still be funds in the travel budget for next year.

5. There wasn’t anything budgeted for advertising. So, expenses ($307.50) used for Maitri ad can be used from Miscellaneous funds and the Special Project Budget.

6. There are still funds to be used from the Library budget. Tonya has a few ideas that she will be looking further in to.

Scholarships
1. There were two scholarship applications received at the beginning of the year. As of 10/12 there was $535 awarded, leaving $665 left to be used toward scholarships this year. This will be carried over to next year’s budget, but it’s important we get the word out about applying for scholarships and how easy it is to do. 

2. Sunset Yoga gave a generous donation of $120. A good portion of that was raised by Amy Duncan who did six, forty minute mock assessment classes in preparation for her Intro II assessment. Up to a $5 donation was made by each student who participated and all the donations went to the scholarship/grant fund. 

3. NW members, Priscilla Weist and Kathy Harris volunteered to help serve on the Scholarship Committee. The policy states any application received will have all identifying information blocked out before sending to members of the committee. They will discuss the applications and decide who will be awarded the scholarship.

4. Motion to implement a new policy that applicants should apply for one workshop per application was approved by all board members present.

5. Anne asked if we agreed to continue giving the same amount of $300 per scholarship. We all agreed that it made sense to keep the same amount. If we end up going through funds more quickly, it would be better to find ways to raise more funds than lower the amount awarded for the scholarship.

a. The person taking over grant committee can start working on ideas to raise funds for scholarships. Board members can work on ideas as well.

Membership Chair– Tonya

Library

1. Members have been using the library. The system is working well with the return postage system in place.

a. Continue encouraging members to use the library, let them know what’s available and how easy it is to use.

b. There’s still money left in the library budget. So, please send any ideas you have on ways we can use these funds to Tonya.

c. All non-Iyengar related material were taken out and donated to keep space open for Iyengar materials.

Membership
1. As of September the membership report showed 119 paid members. Karin will send her report of paid members to Tonya to compare lists as there was a discrepancy. Karin showed 105 and Tonya’s report showed 119.

2. Continue working on getting dates and teachers for member classes. Later this fall or early spring were suggested times of the year that seem to attract more members. We could have an event or come up with ideas that will attract people to join and receive additional benefits in addition to their membership.

3. Julie Lawrence Yoga Center is willing to host a workshop. The beginning of the year would work best.

a. The board would generate a flyer to be posted at the studio and to send to other studios in the region.

b. Class would be free to members and new members would pay membership plus get class. In addition, we are required to have a meeting at one of the classes or an event we host. 

i. The instructor teaching the class would receive a small reimbursement. 

ii. Anne talked with Pat at THIY and she said the studio would be open to hosting a class on January 19th or 20th, 2013. Anne said she’d be willing to teach the class or look for other interested teachers.

iii. Anne contacted Montana and is waiting for a reply.

iv. Tonya will talk to Vickie regarding a class.

v. Marcia will talk to Jackie in Spokane about the possibility of a class after the 1st of the year.

Margrit called in at 11:10 via Skype, so we decided to move ahead on the agenda at this point to New Business.
New Business

Job Descriptions and protocols-description for new members

1. The positions the new board members will be filling are Treasurer, Communications Chair and Membership Chair
2. Each member gave a brief description of their position and protocols for new board members

3. Questions were brought up regarding positions. Michelle asked about constant contact. It’s called ENEWS and is updated four times a year. The website is built in Word Press, which Carmen Viola helped to get up and going. It’s used as a word processor; it’s easy to get graphics and has a huge capacity to do that.

4. Asked new board members what position they were interested in and where they felt their skills would be most beneficial. 
a. Margrit has familiarity with word press, Microsoft Publisher, quicken, etc. and is interested in any position.

b. Michelle has graphic design, website, and communications experience and has interest in the Communications Chair position.

c. Kimberley was interested in Treasurer position, as she worked in finance and has experience/skills with all the programs we use

i. Tonya suggested the Treasurer position would be best appointed to someone who can commit to entire four years as consistency in this position is important.
New Board Member Positions

1. The  following new board member positions were decided on

a. Kimberley Healey: Treasurer
b. Michelle Ringgold: Communications Chair
c. Margrit von Braun: Membership Chair
2. Updated Board Member positions as of January 1, 2013

a. President: Anne Geil
b. Vice President: Marcia Gossard
c. Treasurer: Kimberley Healey (will begin her position 11/17/12)
d. Secretary: Angela McKinlay
e. Communications Chair: Michelle Ringgold
f. Membership Chair: Margrit von Braun
g. Grants/Scholarship Committee Chair: Tonya Garreaud
3. Motion was passed and all board members present agreed on new positions as appointed above.
a. Denise will update Board Member page on the website with new member bio’s and positions.

4. Karin Brown will be leaving her position as Treasurer on November 17, 2012. Kimberley Healey and Karin will be meeting in Portland, Oregon on Saturday, November 17, 2012, to transfer Treasurer duties/responsibilities. Karin will train Kimberley in person on all the Treasurer duties and procedures as set forth in the protocols for the Treasurer position.

a. Angela McKinlay, Secretary, will have minutes updated by November 11, 2012 to reflect transfer of this position effective, November 17th, 2012.

b. Karin will change IYANW address to reflect Kimberley’s address

Committee Reports continued
Communications-Denise

               Newsletter

1. Currently working on December newsletter

a. Received info from Julie Lawrence, a poem from a student and Paul Cheeks is also working on some information for the newsletter.

b. November 1st is the deadline and the board was asked to continue sending out requests to members/students for any info or articles to submit for the newsletter.

c. Tonya suggested contacting individual members about writing an article on something specific. We could have a list of members and contact them asking if they’d like to write an article for the newsletter. If we give a specific month and date for deadline, we’d know ahead of time who will be doing next article. 
i. One idea was to run a column with same subject/topic each month. Another was to find someone interested in volunteering to write an article on a regular basis.
d. Anne asked if we should continue to mail out newsletters or just have on-line and invest more in e-newsletter
i. Most of us felt we actually read the newsletter when received in mail as opposed to saving e-newsletter and it getting lost amongst all the other emails that are saved, with best of intentions to read later.
2. Denise will be leaving her position as Communications Chair in December and joining the National Board (IYNAUS)

i. Denise will work with Michelle Ringgold on transferring the  responsibilities and duties as set forth in the protocol for this position 

Vice President-Marcia
Election

1. Election was successful

a. Will keep of list of members who were not elected this time to contact next election and see if they’re still interested

b. Send Marcia any names of interested members to add. She’ll keep an on-going list of members to contact next election.

2. Will contact Jackie Kittel after the 1st of new year, about the possibility of doing a member class in Spokane
President-Anne Geil

1. Assisted Marcia with elections and followed up with those who were elected and sent notes to those who weren’t. Sent Marcia names of those who weren’t elected to keep on list for next election.

2. Looked at By-laws to check on conflict of interest regarding paying board members for special or professional services

a. We can pay members for professional services but not for actual position served on the board.

3. Asked if members wanted to vote on doing an ad for upcoming convention in May, 2013. Message will be different that on in Maitri, but demographics would be similar.

a. Motion was passed and all members agreed to put ad in upcoming May, 2013 convention magazine.
b. Anne will look at deadlines and specifics for ad

c. Denise will send conference ad link to board members
Old Business 

Member Workshops
1. Anne-How do we reach out to people to join organization? How do we compare to other regions in size?

2. Tonya talked to Paul Cheeks about conference in Chicago. It was very successful with positive monetary results.

a. Midwest association has been resurrected after a huge member push to get people involved.

3. Paul suggested to Tonya that we look in to the possibility of IYANW hosting a NW conference in 2016, she presented that suggestion to the board.

a. Conferences are meant to highlight regional teachers and bring in students.

b. It’s a great way to bring people together and grow our organization.

c. Denise asked what specifics need to be in place for conference, such as; hotel, central location in region, and how to draw from local region for teachers to participate in conference.

d. It’s a big task and to be successful and run smooth, we need a lot of volunteers involved.

e. Questions to think about regarding a NW conference

i. What does Seattle yoga community look like? We have THIY and Center for Yoga. However, there’s hasn’t been much communication between studios in past. How can we open doors of communication to promote workshops, member classes, and involvement?

ii. What teachers could we ask to participate? They have to be Intermediate Junior I or above. Felicity, Ingela, Nina, Richard, Julie, Pat, etc. were all names mentioned as potential teachers. Teachers would be paid.

iii. How many days? Friday, Saturday & Sunday would probably work well.

iv. What would numbers be like with region so spread out? We need to consider population and where we have broader student/member base and how it will affect attendance. Portland has large student/member base, is a central location, and fairly reasonable as far as lodging expenses around convention center area.

v. Would it be offered to NW members only?

vi. Do we have enough volunteers to make it? What about “super volunteers” who are willing to be heavily involved (don’t have to be board member to be involved)
vii. Most important in starting up, is first finding someone willing to take on responsibilities of Volunteer Chair. 
viii. If interested 2016 date, we would need to think about reserving venue about three years in advance.

ix. Denise will bring up this ideas when she attends National Board Meeting this November in Chicago and will let us know what feedback she received.

Next Meeting


Date and time

1. Next meeting will take place via Skype in February
a. Meeting is set for February 3, 2013 from 9:30-12:30

i. Michelle will let Anne know if the above date works for her
ii. Keep February 10, 2013 open in case there is a conflict
Summary of Actions-Angela

Tonya


•
Check into discrepancy regarding number of members. As of September Tonya shows 119. Karin shows 105.

•
Will look into some ideas she has that will help use some of the library budget. 

•
Send Karin expenses from library postage.

•
Follow-up w/Vickie regarding member class in in Idaho.

•
Will check into possibility of having NW member conference. 

Anne

•
Waiting for reply from Montana regarding membership class. Will follow up.

•
Look into deadlines & specifics for an ad in the San Diego convention magazine.

Marcia

•
Will talk to Jackie Kittel after the 1st of the year regarding a member workshop in Spokane.

•
Continue to keep on-going list of names of prospective board members; those we give her, as well as those who weren’t elected but might still be interested.

Karin

•
Transfer Treasurer’s duties to Kimberley & train on November 17th in Portland.

•
Will send Tonya a copy of members paid list to compare to list she (Tonya) gets.

•
Change address to reflect Kimberley’s on IYANW.

Denise

•
Send link for conference ad to board.

•
Will share feedback from trip to Chicago for National Board Mtg. 

•
Update Board page before term ends with new member’s Bio’s.

Angela

•
Have official minutes completed, reflecting change of treasurer duties to Kimberley as of November 17th, 2012, by Nov 10th

•
Send minutes to board and after any changes, finalize and send official copy to Karin, Monday, November 12th.

Michelle

•
Will let Anne know if February 3 or 10th, 2013 works for board meeting date when she finds out about retreat dates.

•
Create bio for board and send to Denise before January

•
Communicate with Denise regarding communications chair duties.

Kimberley
•
Meet with Karin in Portland to transfer treasurer duties and train for position.

•
Create bio for board and send to Denise before January.

Margrit

•
Create bio for board and send to Denise before January.

•
Communicate with Tonya regarding membership duties.

All

•
Continue to encourage members to apply for grants. Grants are up to $300 per scholarship this year.

•
Continue to research names of teachers who might be interested in teaching member class. Get dates and names. Late fall and early next year are good times.

•
Continue to encourage members to volunteer to write article for newsletter.

•
More outreach regarding benefits of the Library and how user friendly it is.

•
Let Tonya know if you have any ideas for Iyengar material to add to the library.

•
Send Marcia names of anyone who might be in serving on board so she can add names to contact list for future elections.

•
Come up w/ideas for message to put in ad for San Diego convention magazine.

•
Think about possibility of having a NW conference. Start-up ideas, find a chair, location, organizing, dates, volunteers, teachers (can be intermediate junior & above; Felicity, Pat, Julie, Nina, Ingela, etc.).

Adjournment-Tonya motioned to adjourn meeting. Angela seconded the motion.  Meeting was adjourned on October, 21st at 12:50 pm.

Respectfully submitted, signed and dated by Angela McKinlay, IYANW Secretary

Signature:___________________________________________

Date: ___________________
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