Iyengar Yoga Association of the Northwest

IYANW Board Meeting

Meeting Minutes

June 3, 2012

Call to Order at 9:15
Board Reports:

Treasurer’s Report (Karin)
· Constant Contact offers reduction for non-profits, so Karin filed those papers and we save about 25 / yr
· DVD conversions are complete (videos from India)
· Membership #s = 104 paid; 105 total; one sent check to us, so 106
· Budget:  broke Newsletter items down into categories
· Maitri ad will go under “Advertising” in our budget; we still have money for 2012 “Special Projects”

Membership Report (Tonya)
· Membership report is off by 1 from Karin’s report; Elizabeth said that website would be set up for Membership Chair to generate her own report, but that hasn’t happened yet.  Sharon C. is helping Tonya get list generation mechanism set up; currently it’s glitchy.
· Some members / teachers have not renewed; Tonya will send friendly letter reminding teachers of their unpaid status and of their obligation to pay dues each year to remain in good standing—and that you can’t just skip years.  
· Tried to set up Member Class in Portland, but no one wanted to teach it.  Suggests that we pay teachers to teach these. This money could come out of Special Projects? Pay people to teach where they are to be more cost effective (instead of flying teachers to other regions). Board agrees that honorarium should come from Special Projects--$50 for certified; $75 for Jr level; $100 for Senior teachers. We may bump this up or down later on.
· DVDs:  Will generate an accurate list for website.
· Reaching out to new members: IYNAUS is changing their way of notifying us when we get new members. Protocol will have to change to match new IYNAUS notification system. Will respond to new members in timely manner.

Communications Report (Denise)
· Still no name for newsletter; we’ll work on that.
· Constant Contact lists might stand a little cleaning up? At least let’s add names when we add new members.
· Suggests that we might need to offer payment to newsletter designer in the future.  This discussion is on hold for now. 
Grants Report (Karin)
· Recruited two new members for Grants Committee.
· Two grants awarded:  Paul Cheek & Kelly Sobanski.
· Read thank you note from Kelly; Kelly says she will write something for next newsletter.
· Budget? We have some extra in our Grants fund, but if we keep up at this rate (1,100 for this year) we will need to have fund raisers or another way to generate more funds. Some funds can be raised through our membership classes:  people can donate; the 30 or 35 dollars non-members pay for Member Classes will go toward Grants (if they don’t become members) . . .  
· Question:  Can grants fund certification costs?  Answer:  yes.

VP Report (Marcia)
· Elections work:  two people in Idaho are running; five people total are running; have put bios in election letter and postcard is just about ready to go.
· The five people who are running for office also expressed interest in serving on committees, so that’s positive.
· Questions: How to get postcard done; how to do mailing list.


President’s Report (Anne)
· Instead of looking at flying people elsewhere to teach, encourage people to teach locally. Board agrees.
· Member who received financial support is on our list as member in good standing.
· Found someone to run for IYNAUS position (Denise); contacted many people for IYANW board. Some are interested in running next time. 
· Wrote IYANW board history.
Old Business:
Elections: No more questions. Marcia feels clear about process. 

Member Classes: Encourage people to teach locally; pay stipend: 50/certified; 75/Jr Level; 100/Senior; organize 3-4 fall / early winter classes.
New Business:

Board Commitments: Priority is to show up for meeting (3x/yr) and be available for regular email communication—24/48 hours. The person sending out the request for feedback might also then send follow-up email stating that the issue has been resolved. Suggestion:  if you haven’t heard back, send follow-up email, a reminder. Even if you don’t have anything big to contribute, go ahead and reply with acknowledgement that you received email. 
Next Meeting: October meeting should be in person; this will be meeting with new board members.  Marcia proposed that we go to Moscow in late September; we agree that it would be a good idea but might be unfeasible, depending on makeup of new board. 

The best tentative date right now is Sunday, October 21, 10:30-1:30, at THIY in Seattle, WA. If this date doesn’t work for everyone, we’ll revisit it via email. 
Meeting Adjourned at 11:45

Summary of Actions
Tonya:
· Continue to work with Sharon on getting lists.
· Write letter to teachers who haven’t renewed; friendly reminder, tell them that if they skip, they have to pay back dues anyway.
· Create list of DVDs.

· Update membership protocol about responding to new members.

· Contact Vicki about a membership class in the fall.
· Look at CC lists; when adding new members, include first and last name.
· Send current list of members with addresses in Excel sheet to Denise for newsletter and to Marcia for elections material by July 5.

· Work with Julie at JLYC for early 2013 Member Class.

· Email Angela corrections for last meeting minutes.
Anne:
· Read draft of letter to certified teachers who haven’t paid dues yet.
· Send Marcia contact info for people interested in IYANW board.
· Ask Pat M. if there’s a time in fall / winter to teach member class.
· Update us about board meeting date / time.
· Contact Judy and Charles in MO about member class.
· Check bylaws for conflict of interest in paying members for work . . . 

Denise:
· Read draft of letter to certified teachers who haven’t paid dues yet.

· Help Marcia with address labels if she needs help.

· Look at early 2013 for Member Class in Bellingham.

Marcia:
· Contact post office and Kinkos to find out about printing on pre-paid postcards.
· Receive list from Anne of people interested in running next time; keep in touch with these people for next time.
· Ask Jackie K. about teaching a Member Class.
· Sending out ballot, count results, and inform candidates (and us) of results. 
· Keep postcard ballots for one year.
Angela:
· Update Winter 2012 minutes with Karin’s and Tonya’s suggested corrections.
· Send Winter 2012 meeting minutes (once updated) to Denise to put on website.
Karin:
· Ask Sunset teachers about Member Class for Fall 2012.

· Ask Grant Committee members if they’d like to attend fall meeting.
