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Iyengar Yoga Association of the Northwest
IYANW Board Meeting

Meeting Minutes

October 9, 2011

I. Call to Order

Tonya Garreaud called the meeting to order at 10:20 am on Sunday, October 9, 2011 in Mountlake Terrace, WA.

II. Present

The following Board Members were in attendance: Tonya Garreaud by phone, Denise Weeks, Karin Brown, Paul Cheek, Anne Geil, Angela McKinlay.
III. Minute Approval from October meeting

Paul motioned to approve minutes as submitted by Anne. The motion was seconded by Denise and the motion passed.
IV. Committee Reports

A. Treasurer—Karin. Treasurer’s Report (attached)
1. Disbursed a couple of scholarships:  to Christina Ferro Trevisan and Anne Geil. 
2. There’s a difference in numbers of members between Karin’s report and Paul’s report. Karin reports 133 members, and all the money is in. The system has gotten better with online payments. Sharon Cowdery is sending money promptly to IYANW.

3. We need to spend some money. Right now, we’re $300 over. Amount available in travel budget is high because Don and Judy didn’t fly in for last meeting. 
a. One way to use money is to have two meetings where we meet.

b. Constant Contact only allowed to have 5 graphics. We could have more graphics.
c. We could set aside money for postage so people don’t have to pay to order library materials. When we go through money, that’s it.

(i) The Board agreed to set aside $200 to cover postage to ship library materials one way. Borrowers will need to pay return postage. Borrowers will be limited to checking out 1-2 items at a time.

d. Library materials: Denise suggested we buy DVDs from last convention, but Tonya donated those, so  we don’t need to buy them.
e. Tonya suggested buying Lois Steinberg’s books. Will follow up with Karin.
f. Scholarships: should we give out an extra one? Board agreed to keep promoting scholarships in newsletter.

g. We could support the next conference in Washington, D.C. in May 2012, as a special project. Place an ad in the Conference brochure. Board agreed to follow up.
h. We could hire out special services: aspects of web design, etc.

i. Do we want a special project for this year? We need to consider costs of website and that may be our special project. Board can continue discussion online.

4. Karin needs to find out our current filing status based on income for 2011. She will find out with the week and report via e-mail.
B. Membership—Paul. Membership Report (attached)
Paul reports 131 members, in June 120. Constant Contact is sent to 327 addresses; 301 last report. Will correct membership report and submit to Anne.
C. Communications—Denise. Communication Report (attached)
a. Paid for Blue Host web hosting for three years.

b. Having some problems with website; may need some technical support.  Checked with Don, but cost was high. If we get technical help, we need to be able to make changes on the site. It can’t be clunky or difficult to change. Denise is continuing to learn the web program. We may want to have revolving graphics, etc. As she learns things, write it down so it’s part of our protocols.
c. She needs short bios from board members for the website.

d. Next e-newsletter will go out in November. She’d like to put something out about library. Make a prize of writing a review, next item paid in full.
e. Because of multiple errors by Kinkos, printing of the last newsletter was free.

f. Next print newsletter is due out in December. Amy is working on article. Article on member meeting with Felicity. Angela is writing a seasonal recipe.
g. Denise is still encouraging Anne and Marcia to write a regular column.
h. Vicki in Boise has expressed interest in hosting a member class. The board expressed interest in supporting her. 

D. Scholarship—Angela. Scholarship Report (attached)
1. Scholarship updated on web.

2. Scholarship awarded to Anne Geil

3. No applications received for Sept 30th. Next deadline is Dec. 31st. 

4. Paul and Charles agreed to stay on Scholarship committee. Two students from THIY studio were asked to be on committee.

5. Will continue to promote scholarships.

E. Secretary—Anne. Secretary Report & Member Meeting notes (attached)
Organized member meeting at THIY in July where Felicity Green taught and 15 other members attended. Some of the issues that were brought up:
a. Library. How much is it used? How accessible? The Board’s decision to pay for one-way postage addresses this concern.

b. Studio membership. The Board discussed this and decided that since there would be no greater benefits for a studio than an individual, it didn’t seem feasible at this time.

c. Member classes. Members suggested we not charge a membership fee ($60) for a 2-hour class. The board agreed that we can charge $30 for a non-member attending a workshop/class. The fee would go to IYANW. If the person joins within 30 days, the fee would count toward membership. Member classes need to include a meeting.
d. Have more meetings & potlucks to encourage community. The board will plan for more member meetings next year.  Potlucks would work best if cultivated in studios. Members at individual studios can integrate IYANW with studio events. Also, potlucks could be publicized on IYANW website.

e. Show gratitude, which can be in conjunction with celebrating BKS’ birthday. The board will let individual studios plan any celebrations.

f. The board discussed other outreach for potential new members. 

a. Have a kit available at studios that includes contact info and benefits as well as copies of old newsletters.

b. Tonya suggested Membership Chair could be more involved in outreach to studios. 
F. President’s Report—Tonya (attached)
a. The library is moving to Julie Lawrence studio center. Some items are missing. Tonya needs to contact Nina to clarify.
b. Tonya will start a list of yoga resources at public libraries.
c. Contact Tonya before donating personal items to the library.

V. Old Business

A. Website redesign:
1. Recently in Region. This section will always be changing.

2. Teachers. Teachers and studios listed are listed separately since some teachers are not associated with a specific studio. E-mails for teachers are either their studio e-mail or the IYNAUS site.
3. Workshops. Using same form as before. Submit to Denise instead of Paul. Workshop listings are currently out of date and will be updated. 

4. Membership. New members need to make sure to select region when applying online.
5. Newsletters. Need to have web-ready pdf.

6. Photos. Board agreed that website needs to have photos on every page.

7. Board. No head shots of Board members. Instead, link to relevant studio.

8. Editing. Denise will edit in place. In Word, clear all formatting, then can copy/paste into Word Press or paste into Notepad.
9. Managing of Links. Straightforward. Be careful of external links but don’t limit building community.
VI. New Business
A. Paul is leaving at the end of 2011 and the Board needs to redistribute work .
1. Some tasks that Paul has handled are not specifically assigned to Membership Chair. For example, being the Regional Representative and hosting and maintaining the website.

2. Procedural: send e-mails to the right person

3. Membership Protocol: 

a. Receive form

b. Welcome person

4. Reports: file from IYNAUS. Sometimes there can be a glitch or overlap in numbers.

a. Denise would like to receive files to put into Constant Contact.

5. Receiving checks
a. Deposits checks

b. Sends e-mail to Tonya and Karin

6. Proposed changes to cover Paul’s departure:

a. Angela become Secretary

b. Karin remain as Treasurer and assume Scholarship Chair responsibilities

c. Denise remain as Communications Chair

d. Marcia remain as Vice President

e. Anne consider becoming President

f. Tonya become Membership Chair if Anne willing to become President

7. Paul will support new Membership Chair as long as needed

8. New Board changes will go into effect January 2012.

VII.  Next Meeting

Sunday, February 5, 2012 via Skype, 9 am-noon.

VIII.  Summary of Actions—Anne

All

· Continue online discussion of special projects for 2011 (karma yoga). Discussion to be completed within next month.

Tonya

· Look into cost of Lois Steinberg’s books and work out acquisition with Karin.

· Contact Vicki in Idaho to support her with a member class.

· Contact Nina about old items missing from library.

· Update Library’s list of materials and reorganize list.

· Start list of materials available at local libraries and send to other board members for additions.

· E-mail Marcia to confirm Feb 5th meeting date.

· Talk to Anne about President’s duties.

Karin

· Investigate income filing status. Complete by next week.

Denise

· Summarize member meeting in July and publish in e-news.

· Contact studios about publishing potlucks through IYANW communications to encourage community.

· Continue to work on website.

· Acknowledge Carmen’s contribution to new website in next newsletter.

Paul

· Submit updated Member report to Anne.

· On website, delete John Schumacher workshop at JYLC in Mar 2012.

· Support new Member Chair till new person is comfortable with role.

Angela

· Prepare to transition to Secretary in Jan 2012.

Anne

· Talk to Tonya about duties/role of President and decide on new position (Member or President).

Marcia

· Contact Southeast region about advertising in the Conference brochure in May, 2012. Find out the deadline to submit an ad as well as what is needed (format, etc).
IX.   Adjournment
Karin moved to adjourn the meeting. Angela seconded. Meeting adjourned at 1:12 pm.
